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#2 Get the right people doing
the right things
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* Capture all requests for
work in a single backlog
Timeboxed . DO_ ju_stc en.ough
. prioritisation of your
delive ry backlog so the team
Mistakes knows what is most
. important to work on next
Continuous to avoid * Make sure how work is
] added to the backlog and
dellvery how it is prioritised is
transparent and visible to
all stakeholders
* Use guided self-selection
to allocate work
* Allocate work to avoid
2. Not limiting WIP key-person dependencies:
3. Not starting with what you do now the most experienced
4. No feedback loops people on the team
5. Mapping who does the work rather should spend much of
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1. Task-board only priority
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