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Combination effect of technical and emotional skills

You have to become one with your team. In other words,
you have to be synchronized with your teammates while
you improve your own emotional maturity skills.
To do this, you and your teammates:
• must have a good, clear, and agreed-upon understanding

of the project
• Need to know the skills required and how they relate to

the organization’s goals for the project.

A step towards project success

Skills


