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Focus and clarity – a clear and
inspiring goal that works as a 

compass

Rhythmic learning– learn through a 
cadence of recurring interaction

moments

Accelerate
decisions –

reversible
decisions

and distributed
authority

Elementary
physics –

the age-old
basic laws for

speed and
acceleration

Simplify –
the art of

omission
and

simplification

Team
Engagement –

intrinsic
motivation,

autonomy and
ownership
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