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Achieve
goals

Deliver
benefits

Assess performance of portfolio
• Customer satisfaction
•Governance compliance
• Consistency and effectiveness of

the processes
• Portfolio ‘churn’
• Strategy variation
• Stakeholder relationships
• Portfolio delivery

Review portfolio
•Which programs or 

projects to stop
•Which to start
•Which resources, if 

any, should be 
relocated

Construct & 
prioritize portfolio
• Portfolio entry and

exit processes
• Prioritization
• BAU (operations)
• Existing projects,  

programs
• New initiatives

Create 
strategic 

plan

Corporate 
goals & 
strategy

Develop, monitor & control the portfolio
(manage & deliver the programs & projects)
• Portfolio dependency mapping
• Business implementation management
• Portfolio, program and project management resources
•Overview of portfolio, program and project management

standards/tools and techniques

Management of 
different delivery 

methods

Vision

Reporting on the portfolio
•Output is focused, relevant information
• Agreed reporting format
• Supporting decision-making to optimize the portfolio

Business-as-usual

Projects in progress

Manage risks


