
Theme:
Business Case

B
en

ef
its

 
R

ev
ie

w
 P

la
n

B
us

in
es

s
C

as
e

C
he

ck
po

in
t

R
ep

or
t

C
om

m
un

ic
a-

tio
n 

 M
gt

.
St

ra
te

gy
C

on
fig

ur
at

io
n 

Ite
m

 R
ec

or
d

C
on

fig
ur

at
io

n
M

gt
 S

tr
at

eg
y

D
ai

ly
 L

og
En

d 
Pr

oj
ec

t 
R

ep
or

t
En

d 
St

ag
e 

R
ep

or
t

Ex
ce

pt
io

n 
R

ep
or

t
H

ig
hl

ig
ht

 
R

ep
or

t
Is

su
e 

R
eg

is
te

r
Is

su
e

R
ep

or
t

B
enefits 

R
eview

 Plan
B

usiness
C

ase
C

heckpoint
R

eport
C

om
m

unica-
tion  M

gt.
Strategy

C
onfiguration 

Item
 R

ecord
C

onfiguration
M

gt Strategy
D

aily Log
End Project 
R

eport
End Stage 
R

eport
Exception 

R
eport

H
ighlight 

R
eport

Issue 
R

egister
Issue 
R

eport

Starting up 
a Project

Starting up 
a Project

Directing 
a Project

Directing 
a Project

Initiating 
a Project

Initiating 
a Project

Controlling 
a Stage

Controlling  
a Stage

Managing 
Product Delivery

Managing 
Product Delivery

Managing a
Stage Boundary

Managing a 
Stage Boundary

Closing 
a Project

Closing 
a Project

Tailoring 
Themes

Tailoring 
Themes

Theme:
Business Case

Theme:
Organisation

Theme:
Organisation

Theme:
Quality

Theme:
Quality

Theme:
Plans

Theme:
Plans

Theme:
Risk

Theme:
Risk

Theme:
Change

Theme:
Change

Theme:
Progress

Theme:
Progress

Le
ss

on
s 

R
ep

or
t

Lessons 
R

eport

Pl
an

Plan

Pr
od

uc
t 

D
es

cr
ip

tio
nProduct 

D
escription

Pr
od

uc
t 

St
at

us
 

A
cc

ou
nt

Product 
Status 
A

ccount

Pr
oj

ec
t 

B
rie

f

Project 
B

rief

PI
D

PID

Pr
oj

ec
t 

Pr
od

uc
t

D
es

cr
ip

tio
nProject 

Product
D

escription

Q
ua

lit
y 

M
gt

 
St

ra
te

gy

Q
uality 

M
gt 

Strategy

Q
ua

lit
y 

R
eg

is
te

rQ
uality 

R
egister

R
is

k 
M

gt
 

St
ra

te
gy

R
isk M

gt 
Strategy

R
is

k
R

eg
is

te
rR

isk
R

egister

W
or

k 
Pa

ck
ag

eW
ork 

Package

Le
ss

on
s 

Lo
g

Lessons 
Log

Author: Henny Portman, July’ 2015. PRINCE2 Agile is a registered trade mark of Axelos

C
: H

ea
lth

C
he

ck
D

: P
B

S,
 

PF
D

E:
 A

gi
le

M
an

ife
st

o
F:

 
Tr

an
si

tio
ni

ng
To

 a
gi

le

G
: A

dv
is

e
PM

 u
si

ng
ag

ile

H
: d

ef
in

iti
ve

G
ui

de
 to

 
Sc

ru
m

G
lo

ss
ar

y
In

de
x

B
: R

ol
es

 
R

es
po

ns
.

C
: H

ealth
C

heck
D

: PB
S, 

PFD
E: A

gile
M

anifesto
F: 
Transitioning
To agile

G
: A

dvise
PM

 using
agile

H
: definitive

G
uide to 

Scrum
G

lossary
Index

B
: R

oles 
R

espons.

C
yn

ef
in

fr
am

ew
or

kC
ynefin

fram
ew

ork

K
an

ba
nK

anban

Sc
ru

m
ba

nScrum
ban

Le
an

 s
ta

rt
up

Lean startup

Ta
ilo

rin
g 

PR
IN

C
E2

pr
od

uc
ts

Tailoring PR
IN

C
E2

products

Th
e 

A
gi

lo
m

et
er

The A
gilom

eter

R
eq

ui
re

m
en

ts

R
equirem

ents
Frequent
R

eleases

C
on

tr
ac

ts

C
ontracts

PR
IN

C
E2

 A
gi

le
In

tr
od

uc
tio

n
PR

IN
C

E2 A
gile

Introduction
O

verview
 A

gile
B

le
nd

in
g 

PR
IN

C
E2

A
gi

le
B

lending PR
IN

C
E2

A
gile

PR
IN

C
E2

 jo
ur

ne
y

U
si

ng
 a

gi
le

PR
IN

C
E2 journey

U
sing agile

O
ve

rv
ie

w
PR

IN
C

E2
O

verview
PR

IN
C

E2
Fi

x 
–

Fl
ex

6 
Pr

oj
ec

t c
on

tr
ol

s
5 

ta
rg

et
s

Fix –
Flex

6 Project controls
5 targets

PR
IN

C
E2

 A
gi

le
Pr

in
ci

pl
es

 &
A

gi
le

 b
eh

av
io

ur

PR
IN

C
E2 A

gile
Principles &
A

gile behaviour
Se

rv
an

t
le

ad
er

sh
ip

Servant
leadership

O
ve

rv
ie

w
 A

gi
le

85

R
ic

h
co

m
m

un
ic

at
io

n

R
ich

com
m

unication

Fr
eq

ue
nt

R
el

ea
se

s

PRINCE2 Agile Manual
Use these tabs to quickly find the right 
subjects during your exam. Attach the 
tabs to your manual. 
Print this page on a ‘sticker sheet’, cut 
and detach from the sticker sheet, 
attach up to the dotted line and gently 
fold back.
For the best result work I advice to 
work from the end towards the 
beginning and from right to left. See 
the figure below.
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