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1	
  

Vision + 
decom-
position





Create 

Leaps


of faith


Build 
quantitative 

financial 
model


Build

MVP


Tuning 
the 

engine

? 

Build Measure Learn 

Pivot


Persevere


Pivot:	
  	
  
•  Zoom-­‐in	
  
•  Zoom-­‐out	
  
•  Customer	
  segment	
  
•  Customer	
  need	
  
•  Pla=orm	
  
•  Business	
  architecture	
  
•  Value	
  capture	
  
•  Engine	
  of	
  growth	
  
•  Channel	
  
•  Technology	
  	
  

Lean	
  startup*	
  

Genchi	
  gembutsu	
  
	
  
Value	
  hypothesis	
  
Growth	
  hypothesis	
  

Begin	
  the	
  process	
  
of	
  learning,	
  not	
  
end	
  it	
  	
  

Establish

the 

baseline


Accountable	
  
metrics:	
  
•  AcKonable	
  
•  Accessable	
  
•  Auditable	
  
Vanity	
  metrics:	
  
•  Useless	
  

Cohort	
  analysis	
  

Inovation accounting 
(3 learning milestones) 

•  Concierge	
  
•  Smoke	
  test	
  
•  Video	
  
• Wizard	
  of	
  Oz	
  tesKng	
  
•  Split	
  test	
  
•  Early	
  prototype	
  
When	
  in	
  doubt:	
  simplify	
  

(not	
  necessarily	
  the	
  smallest	
  
product	
  imaginable)	
  

Accelerate 
BATCH:	
  Small	
  batches	
  versus	
  the	
  large	
  batch	
  death	
  spiral	
  
ENGINE	
  of	
  GROWTH:	
  SKcky,	
  viral,	
  paid	
  
ADAPT:	
  The	
  wisdom	
  of	
  the	
  five	
  whys.	
  The	
  curse	
  of	
  the	
  five	
  blames	
  
INNOVATE:	
  Por=olio	
  thinking	
  Based	
  on	
  THE	
  LEAN	
  STARTUP,	
  by	
  Eric	
  Ries	
  

Henny	
  Portman,	
  July	
  2015	
  

If	
  you	
  can’t	
  fail,	
  you	
  can’t	
  learn	
  


